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The Gainesville Area Chamber of Commerce selected New Economy
Strategies LLC (Washington D.C., Austin Texas) to assist in the analysis,
assessment and recommendation for an accelerate process to strengthen
the regional economic development process, agenda, and outcomes. NES
was selected on the basis of its success in over 100 engagements where
elements of the highly inclusive, facilitated process to bring disparate
elements of scientific, technological, demographic and economic leads to
near-term implementation. NES, an innovation-focused consultancy,
determined that the region could rapidly employ methods to engage various
stakeholders in the often overlooked elements of connectivity, knowledge-
sharing, and a common purpose.
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Existing Economic

Drivers:
Biomedical R&D
Renewable/alternative

energy
Water-related
technologies
Manufacturing (devices,
drugs, food products,
etc.)

Retention of Student
and Faculty as
Innovators

Inherent Key Goals:

Job creation
Corporate recruitment
Investment

Brand development
Commercialization
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The Gainesville Area Chamber and NES determined early into the project
phases that the Data Analysis, while critically important for updating and in
turn drilling-down into new knowledge, must be accelerated to address
several barriers and limitations that had held the region back from
competitiveness and overall innovation output. In examining both the data
and target sectors, additional data supported the discovery of building
stronger networks among the asset base, institutions, organizations and
individuals that drive Gainesville’s ‘innovation networks’. By examining
these elements of Know-What and Know-How among vital scientific and
technological drivers, NES began to assess the Know-Whom — the
powerful linkages — or frankly the lack thereof — among the people and
enterprises that differentiate Gainesville’s economy from others.
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Gainesville* Key Industry Snapshot

Size of Bubble: 2008 Employment

Y-gxls: Location Quotent, 20048

Employment
Healthcare o

Engineerjng &
Design

ilding &. Biomedical
Construction

o

Finance —
Research
Educatinn~ .
IT . . Prof Svcs

Industrial-ﬂ Logistics
Machinery

: Research &
Electronics

0
-25% 0% 25% 50% 75%
Reglonal Employment Growth, 2003-2008

*Gainesville = Alachua County + Gilchrist County

Obviously the regional economy has a good spread of sectors, industries
and therefore jobs. The size of the bubble is the relative size of the regional
employment total, and the growth to the right of the axis suggests those
sectors that are still continuing to expand, especially biomedical, research,
building and construction, engineering and design. Yet, not taking into
account the 2009 decline nor necessary interventions to continue growth
and competitiveness will suggest that the region must create its own futureiO
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In twelve sectors, the most significant patterns for growth have been in
biomedical, construction, health-care, logistics, professional services, and
research. Of concern is the decline in information technologies due to its impact
on a wide range of interdisciplinary and collaborative sector products.
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Funding
Amount
(millions)

Top Funding Recipients in Alachua
County, 2002-2006

RE&D Funding Area

Life Sciences & Biotech;
Environmental; Agricultural

University Of Florida Science; Defense; Energy £825.6
Alchem Laboratories Corporation Life Sciences & Biotech 4.4
The Athena Group, Inc. Other Research 4.4
Ixion Biotechnology, Inc Life Sciences & Biotech £3.1
Banyan Biomarkers Inc Life Sciences & Biotech; Defense £3.0
Daimonion Diagnostics Lic Life Sciences & Biotech; Defense £2.3
Life Sciences & Biotech; Other
Tucker-Davis Technologies Research £2.3
Meurotronics, Inc Life Sciences & Biotech $1.8
Nanotherapautics Inc Life Sciences & Biotech £1.8
Sinmat Energy; Other Research 51.7



Portfolio of Investments in Regional R&D
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Driving Innovation and Economic Growth
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Federal Investment ‘Bets’ on Gainesville’s
Knowledge
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¥ Internal Medicine
B Dentistry
¥ Genetics
M pathology
B Physiology
¥ Pharmacology
¥ Neurosciences
B Biochemistry
Ophthalmology
¥ Pediatrics
H Surgery
Other
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The University's aggressive agenda to convert ideas into the next generation of
enterprises has resulted in not just additional income for the academic programs
on the campus, but as begun to increase the opportunities for entrepreneurial
interests to remain in the region and to be recruited to locate in Gainesville. This
steady upward income model can be equated to a value proposition: the region
Is open for collaboration, coordination, and alignment of the best minds leading
to products and services that solve national Grand Challenges and common

every-day needs.
20
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For Gainesville to maximize its regional knowledge-base, a ‘map’ of the
targeted opportunities and specific areas of technological product
development requires linking industries, competencies, and innovation
drivers towards first-to-market strategies and tactics. Further, to attract and
recruit people, investments, and value-chains of industries to Gainesuville,
unique communications and awareness within and beyond the region is
necessary.
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Economic
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Economic Values

* Speed

* [nnovation
* Flexibility
* Knowledge
* Networks

Economic Health

Skilled job creation

New business formation
Industry diversification
Productivity (value-added
peremployee}
Technological innovation
(patents, etc.)

Venture capital investments

Others

Shared Values

* People
= Place
= Prosperity

Regional Innovation
and Connectivity

Corporate involvement in
regional issues and solutions
Interjurisdictional
partnerships

Level of citizen charitable
giving, volunteerism
Significant applications of
New Economy innovations to
improve social health (e.g.,
student access to Internet)

Others

Community Values

* Economic opportunity
and security

* Quality living and
positive environment

= Cultural and
recreational amenities

» Sense of community

Social Health

Real income growth at all
levels

Educational achievement
Housing availability
Physical health

Public safety
Transportation choices
Livability and growth
Others
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The Wisconsin Alumni Research Foundation is often cited as a national
best practice and the spark towards turning Madison from a typical
college town into a strong technology transfer competitor. Through a
process that took well over 15-20 years for its entire fruition — whereby
the WARF was focused on producing returns on investment regardless if
the firm or product stayed in Wisconsin, much less Madison, —
eventually the community began to shape its agenda towards becoming
the first-choice of scientific, technological and entrepreneurial output.
Simply, knowledge will go wherever it finds a hospitable environment for
investment, resources, facilities, policies, and supply of additional
brainpower. Until Madison itself could make that value proposition to the
University leadership and alumni leading WARF, overwhelming numbers
of lost opportunities went to locations outside of Wisconsin. Eventually
the community and the state created the programs, teams, and the
facilities to host commercialization, testing and evaluation, and product
manufacturing.
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Austin Chamber of Commerce
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% Texas INSTRUMENTS

The sleepy college town by the lakes of Central Texas was always a pride of
sports fans and alumni. All the while, various engineering and technological
activities happened independent and off-campus from the majority of what
was housed on the original ‘forty-acres’. A combination of corporate decisions
(IBM releasing over 700 contractors from five year agreements) and the
determination by far-sighted alumni to expand chemical engineering into
computational engineering sparked a series of now familiar and highly
publicized strategies for the recruitment of both a federally-funded and an
industry consortia (MCC and Sematech) as well as the formation of civic
driven recruitment and attraction agendas. Further, Austin’s long-standing
environmental liberalism became an asset once agreement was reached to
find balance on policies, regulations, and land-use. Quality of life became a
part of the communications strategy for the New Economy.



University of Colorado at Boulder

SINOAA -

The Colorado School of Mines — well over 100 plus years old — has provided
the nation with a steady stream of engineering talent linked to all areas of
energy, minerals extraction, and manufacturing. And yet, very little of the
actual industrial activities occur directly in Boulder’s backyard! The natural
gas phenomena of the 1970s-1980s provided the basis for additional
investment by the University in the recruitment of federal and private sector
research collaborations, along with new targeted programs in computational
sciences, IT, materials, and process engineering. Eventually, opening its
doors to industry sectors not currently in Colorado, such as aerospace and
biotechnology ,allowed regional interests to coordinate the appropriate
infrastructure for partnering among government-industry-academia in what
are now widely respected programs for innovation. And yet, Boulder has
maintained its natural ‘outdoors spirit’ by ensuring a well-coordinated growth
management plan with business and civic leaders.



4 "5 & $ 5 &

While the soft-side to the strategies in the Best Practice Regions were
identified (e.g. increased collaboration, communications, strategic planning),
eventually all discussions lead to housing innovation. Knowledge requires
homes for both increasing the interactions among scientific, technological,
entrepreneurial and investment interests, as well as situating the expensive
laboratory and equipment facilities next to discovery and development. The
concept of Gainesville as an Innovation Hub — with the conversion of the
AGH property to the broader context of connecting GTEC, existing and
under-utilized buildings, and the Work-Live-Learn-Play framework - all have
become necessary and vital parts of the regional Road Map.

The necessary forums, roundtables, and one-on-one discussions underway
in Gainesuville for a corridor or hub that is well-considered, designed, and
driven by a progressive public-private partnership signals the regional
capacity to meet and exceed the Best Practices and Benchmarked lessons.









R $ %
&
$ 1% () *$
* ) + )
)
/ 0 ) "
1 0
2
0 / 3
!
2
) #) 4



" # "(59
T

The impatience of the Steering Committee coupled with the enthusiasm by
the Gainesville Area Chamber of Commerce staff for progress on an
accelerated timeline drove the commitment to move from Vision to Action,
from generalized themes to more practical and measurable results. Though
approaching regional economic development in a new way under a new
framework often takes time on the execution, the civic-business-academic-
entrepreneurial leaders of the Steering Committee encouraged the
transition from the theoretical to the applied.

Yet, the region had struggled in the past with several reports, strategies,
and plans that while well written, remained on the shelf waiting for
implementation. Therefore, participants and supporters sought to avoid the
typical report with hundreds of recommendations, and agreed to define 5-7
opportunities that would address the original questions as well as push the
regional innovation capacity forward. And thus a framework was designed
to both accelerate the region while filling gaps in previous execution
weaknesses and failures.
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From vision — or the
Gainesville Innovation
Scenario — to specific actions,
champions, roles and duties

— Innovation Hub

End the

of organizations and Immediate Agenda
sponsors, and ultimately the Actions ___ Campaign for
reporting on success and Sensible
progress. A number of Growth
suggested tactics and action
steps have already emerged i
among the 100+ individuals !
providing feedback and ideas. |
Incubate Human
New Capital/Pathway
e to Prosperit
: Initiatives berty
Regional Development/
Scenario Transportation
| Alignment
Measure _
Regional mke ke
9 Performance

Progress Index







Many regions have had continued and proven success with the application of an
“implementation team” process, consisting of a advis ory group with 15-25
leaders from business, academia, government, and va  rious supporting
institutions that are committed to change, and focu sed on leveraging critical
federal, state and regional resources in areas with the most likelihood of success.
The chart below depicts the general work plan for t he Hot Teams that will do the
business plan vetting, preparation and presentation to the Innovation Advocates.
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The Innovation Advocates and the Hot Teams seek to identify
individuals with these characteristics, and then join with subject
matter experts and the larger community in engaging those that
aspire to create an Innovation Gainesville scenario and future for
the citizens of the region. While not every individual can be on the
Advocates or Hot Teams, the initiatives should seek to identify
additional input, actions for a broader set of stakeholders in their
own respective organizations or institutions, and pathways for
involvement in the various projects surfacing during the Phase 2.
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